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Decarbonizing buildings: One model does not fit all

The default decarbonization pathway

« Rooftop photovoltaics
 Heat pumps

.....

v' Effective for modern buildings and
standard retrofits

Photo: Ecow
— Increasingly the default approach in research, policy, and practice
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Historic city centres challenge the default model

Historic city centers face structural constraints
* heritage restriction

* limited solar potential

« dense urban form

e complex ownership

Many buildings will remain non-prosumers.
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How can buildings that cannot follow the default decarbonization pathway
still participate in local energy systems?
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From technical solutions to stakeholder engagement

Using the example of Brugger Altstadt, we explore:

Cluster specific solutions: Communication strategy:

Tailored recommendations based Cluster-specific engagement plans with a phased
on buildings’ technical, spatial, and Implementation roadmap.

organizational characteristics.
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Inform \ Engage Support Coordinate Share Success
Raise awareness ‘ Encourage Provide clear Facilitate collective Communicate
and explain stakeholder information and implementation results and
options. participation and tools to support through shared highlight benefits
1 gather feedback. informed decision- solutions and to build trust and
‘ making. partnerships. momentum.
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Integrating non-prosumers is more than a technical challenge

Successful integration requires aligning Communication enables
» Technical solutions » Orientation
 Engagement

o » Coordination
» Organizational structures « Collective action

« Economic incentives

« Social processes

Prof. Dr. Natasa Vulic Pl A
Renewable Energy and  ¥axrinfEts

An inclusive energy transition Building Technology

requires more than technology.

Natasa.Vulic@fhnw.ch
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Backup
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Kommunikationsprozess

Phase 1 —

Orientierung

Ausgangslage
verstehen

Mass\'nahmen—/

10.06.2026

Informationsveranstaltungen
Webseite und
Informationsmaterial
Visualisierung maglicher
Lésungswege

Aufzeigen von Chancen und
Herausforderungen

Phase 2

Aktivierung

Eigentu-
mer*innen
erreichen

Mas\snahfnen—/

» Personliche Anschreiben

* Informationsgesprache mit
Eventformat flr die ganze
Familie

* Online-Tool oder
Gebaudecheck

» |dentifikation von
SchlUsselakteuren

EEGT-INEB-Projekt Altstadt Brugg

Phase 3

Entscheidungs-
finduna

Vergleichbare
Grundlagen
schaffen

Massnahmen J

» Beratungsangebote

» Wirtschaftlichkeitsvergleiche

» Musterlésungen

* Workshops fur STWE und
Eigentiimergruppen

Phase 4

Koordination

Abstimmung
innerhalb
von Clustern

Massnahmen J

* Moderierte Dialogformate

» Cluster-Workshops

» Einbindung grosser
Eigentimer

» Koordination von
Investitionszeitpunkten

Partizipative Formate fordern
Akzeptanz, Transparenz und
die gemeinsame Entwicklung
tragfahiger Lésungen.
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Phase 5

Umsetzung

Massnahmen J

Erfolge
sichtbar
machen /
Vertrauen

Begleitende Kommunikation
Baustellen-Updates
Best-Practice-Beispiele
Erfahrungsberichte von
Eigentimer*innen
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